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Sites are at the center of the clinical trial ecosystem and are the main point of
contact that manages patient care. However, many sites struggle financially due
to how budgets are negotiated and when payments are received.
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Any way sponsors and CROs can better
support the sites is ultimately supporting
study participants. Maintaining a broad
perspective is important when negotiating
contracts and budgets with clinical site
businesses. 

It is unrealistic to compare a site’s profit
margin to sponsor and CROs. Sites struggle to
operate sustainable financial business models
and in contrast, margins are incredibly thin.
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88% of sites confirm screen failures are not sufficiently covered. The time and effort to
identify, consent and work through study procedures and payments to subject participants
is substantial. It is unjust to be paid in portion or not at all if a screen fail cap is encountered.
In this example, a site is actually out of money in any payment to vendors, participants
and/or employees or physicians for the work performed.

Sites are often uncompensated for time spent training on protocol, technology, and
implementation. A site can spend 10-20 hours per person per month on technology

implementation for each trial. With several trials, this equates to multiple hours per week
on training and less time for participant visits. 

Starting a study now is more complex due to the amount of different systems and
vendors deployed, thus increasing the total cost on the site. Much of this time is not
covered and is considered a hidden uncompensated cost.

Recruitment consists of many ways in which sites find participants for trials, yet often
only traditional advertising is covered. Nontraditional methods such as community

outreach, data query tools, and social media advertising should be considered as
viable options when supporting the sites for recruitment and advertising. 

Involves seeing participants to identify study candidates and the time and effort of
the site should be considered and compensated.

START-UP COSTS

SCREEN FAILURES

TRAINING & EDUCATION

RECRUITMENT

PRE-SCREENING

Year over year, meeting timely recruitment goals continues to be a core issue.
Appropriate funding for screen failures, recruitment activities, and prescreening is

paramount to the work a site does. Any negotiation to exclude these items is a disservice
to the site and ultimately, study enrollment.

Clinical research business profitability is greatly impacted by hidden costs.
These are the top underfunded costs from sites’ perspectives that further add

to site sustainability issues:
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Sponsors and CROs hold the power and ability to help make a difference!

With the assistance of our trusted partners we can help sites thrive and
continue to build out infrastructure to best support clinical trials. 

SCRS asks to have these discussions with the right decision makers at each of
your respective companies so that we can better support our sites and drive
change. 

GET INVOLVED IN THE SCRS SITE PAYMENT INITIATIVE: INFO@MYSCRS.ORG
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